
 

 

 
 
 
 

 

“There are no secrets to success. It is the result of preparation, 

hard work, and learning from failure.” 
- Colin Powell 

 

  NPO 056-543  



Land Service is a 105 year old environmental oriented youth organisation which is 
accessible to everyone. We strive to improve a love for as well as the protection of the 
environment and our natural resources. Sincere diligence forms part of all Land Service 
members and it is for this reason that the slogan of Land Service “Facta Non Verba” which 
means deeds and not words can be executed practically. 

Our values are Love for God, Love for Fellowman, Love for Nature and Servitude which are 
incorporated in our delivery of service and aimed at honing South African youths’ talents and 
spirituality to equip them with skills to deal with the challenges and problems they face on a 
day to day basis.  Mutual appreciation and respect for other cultures are also stimulated in 
Land Service.   

Land Service contributes substantially to the delivery of citizens who make a difference; who 
are responsible, loyal, confident, life skilled and have initiative. We lead youth to a balanced 
adulthood by developing their hearts, hands and heads 

 

Being a member of Land Service translates in an individual who cares, is willing to be 

involved and act on environmental issues.  Land Service becomes a way of life and our 

members will thus create a better environment for all and as proud South Africans they WILL 

MAKE a difference 

 

Land Service is an environment-based youth programme. It strives to equip the youth in the 

management and preservation of the environment in its totality. The use of educational 

environment-based activities and techniques are used to reach this goal. 

 

 

 

Amanda Calitz 
 

Tel: 083 492 5177 

Email: pro@landsdiens.co.za 

Website: www. landsdiens.alteffour.co.za 



INTRODUCTION 

We reflect on a year which seemed to have 
passed so quickly and looking back, we can 
only be content and feel blessed. We 
furthermore look forward to the coming year 
and the challenges and opportunities we 
need to embrace. 
 

CHALLENGES 

Our volunteer capacity is coming under 
severe pressure to assist with the roll out of 
Land Service services.  The workplace has 
ever increasing workloads and our 
volunteers need to juggle work commitment 
and Land Service expectations.   
 
Finding more members to grow has also 
been a challenge.  We have had a significant 
drop in members and during 2019 we wish to 
address this issue. 
 

HIGHLIGHTS 

Here are a few of our achievements and 
successes over the past year: 
 

 We have had two EXCO meetings during 
- March in the Eastern Cape 
- August in Mpumalanga 

 Our brand identity has been firmly 
established and on a national level we 
are projecting the same image. 

 We have had three Provincial Elections 
and we wish these chairmen all the best 
for their next tenure. 

 We have started with the implementation 
of a database.  This repository will host 
all our members’ details and information; 
and we foresee that this will facilitate 
ease of access to information as well as 
strategy determination.  We wish to thank 
all club leaders for their support in 
obtaining the necessary information to 
populate the database. 

 We have also had hugely successful 
National Camps in Jeffreysbay and 
Outshoorn. 
  

 

 We have implemented an on-line 
customer survey which was launched at 
our most recent National Camps. 

 We have started with a Performance 
Management initiative at Exco level with 
a strong focus on development.  

 Development initiatives will also be 
cascaded along our national structure. 

 We have successfully negotiated with the 
Heritage Foundation at the Voortrekker 
Monument for record management of 
Land Service’s organisational and 
provincial documents.   

 We had a very successful cross boarder 
outreach to Lesotho. 

 We also saw Mpumalanga Province 
broke through the 5000 member bracket. 
Well done! 

 
FINANCES 

At Land Service we are not immune to the 
current economic conditions and we have 
noticed that disposable income of our 
members has had an effect on our income 
which is based on member numbers.   
 

LOOKING FORWARD 

We look forward to 2019 and for the 
following reasons: 
1. We are planning a National Club Leader 

event in August and this is an event not 
to be missed.   

2. We are launching various awareness 
initiatives to create positive traction with 
the aim at increasing our member 
numbers.   

 

CONCLUSION 

I wish to thank each and every Provincial 
Manager, club leader and most important our 
members!  You are the reason we do what 
we do!  The precious gift of your time is 
graciously received and much appreciated. 
 
Wouter Stemmet 
National Chairman of Land Service 
 



 

From the South to the North, the East to the West; South Africans were the recipients of 

Land Service living up to our core values in various ways and outreach programmes. 

We had various activities to help Mother Nature in that we cleaned rivers and beaches, 

planted trees and destroyed alien vegetation. We also had various recycling activities and 

we launched a national project focussing on creating a symbiotic environment as well as 

water wise initiatives. 

Our local communities also benefitted from various outreach programmes.  We do care 

about our fellow man and this was evident in our involvement e.g. distributing water to 

draught stricken areas, visitations to old age homes, animal shelters and planting of 

vegetable gardens to feed local communities, etc. 

In terms of servitude; our aim was to assist and support local community projects to make 

life a little easier on the less fortunate members of our community. 

The following are a few of the activities Land Service clubs did either as an own initiative or 

in collaboration with other institutions: 

 

 CANSA RUN Relay 

 Collection of non-perishables 

 Fund Raisers for Salvation Army 

 Collection of Clothes and Food in aid of 

Knysna Fire Victims 

 Outreach to informal settlements by 

handing out non-perishable foods, 

clothes and blankets 

 Collection of toys for rural creches 

 Outreach to Lesotho 

 Various outreach activities to SPCAs 

(Nationally) 

 Distribution of baby products to clinics 

 Collection of bread tags resulting in the 

purchase of 7 wheelchairs 

 Putting together of TLC packs for abused 

women and distribution thereof to 

institutions 

 

 

 

  
“There can be no greater gift 

than that of giving one’s time and 

energy to helping others without 

expecting anything in return.” 

- Nelson Mandela 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



        

     

     

            

     

 



 

“Volunteers do not necessarily have the time; they just have the heart.” 

 

- Elizabeth Andrew 



 

 

 

 

 

 

 

  



  

 

Our operational budget is largely dependent 
on the fees paid by members. With a 
decline in our members, we experienced a 
decline in our income and 2019 will see a 
concerted effort on a national level to lure 
old members back as well as getting new 
members on board. 
 
We will have a two-pronged approach 
which will focus on: 
 
1. Awareness campaigns where we will 

deploy a media strategy in a consistent 
fashion.  We will make use of online 
media, newspapers, radio and even 
television. 
 
We wish to extent our social media 
reach by increasing our number of 
followers.  Regular posts will ensure 
real time communication and create 
opportunities for interaction. 
 

2. Provincial Chairs will also be 
responsible for marketing activities 
through their various provincial 
structures. Traditional marketing 
activities might not always be possible 
based on volunteer capacity, but 
engaging on a social level with peers, 
placing stalls at school open days, 
regular posts on social media and 
articles in local newspaper will most 
certainly create positive traction in 
attracting and gaining more members.  

 

As previously mentioned in the “The 
Chairman’s Report”, Land Service will place 
a great deal of focus on volunteer 
capacitation. 
 
The first step in capacitating our volunteers 
was the implementation of our Performance 
Management system which aims at 
assisting and supporting our EXCO 
members with their Land Service 

Managerial responsibilities.  Our budget 
however, does not allow for formal training 
interventions, but as an organisation, we do 
have internal expertise which will assist with 
up-skilling by mentoring their colleagues. 
 
The Club Leader Event which has been 
scheduled for August 2019 will aim to 
inform, support and capacitate our club 
leaders.  We have managed to secure 

professionals to not only inspire and 
motivate our volunteers, but also provide 
them with practical skills to deliver on 
expected Land Service activities. 
 
The creation of a national database will 
most certainly assist in promoting 
communication levels within the 
organisation.  We will be able to 
communicate changes in e.g. procedures 
and initiatives which need to be rolled out 
on a National level in real time.  Also, the 
implementation of the said database will 
significantly assist club leaders and 
Provincial Chairs by cutting down on time 
spent completing paper based reporting.  

 

        

 

         



During December 2018 we presented our flagship event being National Camps in Outshoorn 

and Jeffreysbay.  We administered an online google survey and the focus of their experience 

was rated as follows: 

 Meals 

 Accommodation 

 Bathroom facilities 

 Activities 

 Personnel / Staff / Facilitators 

 

Overall ratings were as follows for the three groups: 

 

      
 

 

 

 

 



        

       

    

     

     

 

 


